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Background
Increased mobility, raising level of migration and the enlargement of the European Union are leading to more cultural diversity both at a European level and at national levels. It raised discussions about national identity in a multicultural society. The issues of intercultural dialogue development take the special place in the international cooperation priorities. 
Due to the events of recent years, Russia is facing challenges of multicultural society where questions of migrants, cultural diversity, tolerance are getting their priority in social life and education agenda. St.Petersburg government started the City programme “Tolerance” 2006-2010, targeted at the  harmonization of interethnic and intercultural relations, prevention of interethnic and intercultural conflicts, strengthening the value of tolerance in St.Petersburg community. 

St.Petersburg Education Committee is one of the committees responsible for the implementation of the number of projects in the field of education and learning funded by the city budget in the period of four years. The executors of a big number of projects are The Academy of Teacher Post-graduate Education and the Palace of Youth Creativity which implement them together with the city educational institutions. 

The main targets of projects are connected with different aspects of the city life: living together in the multicultural society, the migrants’ integration, activities aiming at the facilitation better awareness of the citizens, development of the training programmes, training of teachers and tutors, etc. In the framework  of the programme “Tolerance” the project devoted to the implementation of the educational programs on the intercultural education of children and youth was carried out with the participation of ten St.Petersburg schools. All school projects were devoted to five topics: 

· Work with the migrants’ children,

· Theatre, music,

· Debates and discussions,

· How to struggle against intolerance,

· How to help children who suffered from intolerance.

In the beginning of 2007 St.Petersburg Education Committee expressed interest in the development and implementation of the international project providing support to the programme “Tolerance”. In April 2007 the first round of negotiations on the joint international project with the agency of international projects of the Austrian Ministry of Education, Science and Culture “KulturKontakt Austria” and National Board of Education, Finland took place.  North-West Agency of International Projects (NWAIP), the coordinating partner of all three parties, promotes the process of project proposals development, preparation and holding of negotiations and provides the organization and methodological support of the negotiation process. 

For the development and implementation of the new international project in the field of education and learning devoted to the intercultural dialogue there existed the following prerequisites: 

· The European Union announced the year 2008 “The European Year of Intercultural Dialogue”. The programme of the European Year of Intercultural Dialogue includes a number of activities for the educational institutions, teachers and students. 

· In December 2006 on the initiative of KulturKontakt Austria together with the Austrian Ministry of Education, Science and Culture in Vienna a conference “The European Year of Intercultural Dialogue 2008. Intercultural dialogue in the new Europe. Expectations – Aims – Challenges” was held. At the Conference the new ideas were produced and the priority areas of cooperation between Austria, other EU countries and partner-countries of South-Western Europe during the European Year of Intercultural Dialogue were defined. 

· KulturKontakt Austria serves as a coordinator of the national Austrian projects of the European Year of Intercultural Dialogue 2008 on behalf of the Austrian Ministry of Education, Science and Culture.  

· One of the priorities of the Finnish Ministry of Education in the area of international cooperation is further development of cooperation with Russia and particularly with St.Petersburg in  education and culture. The Intercultural Dialogue is defined a priority topic for cooperation with St.Petersburg Education Committee for the year 2008. 

· In the conditions of growing migration the education policy in Finland is targeted at the support of the migrants’ children multilingual abilities development. It is important for such children to become valuable citizens of Finland and at the same time to keep their national identity. In this connection the development of the new culture of schools becomes an important issue for discussion with the school mangers and teachers.   
· The National Board of Education, Finland provides the general management of the international projects with St.Petersburg. For the year 2008 the National Board of Education agreed with the Ministry of Education on the implementation of the international project “Learning to Live Together”. The National Art Gallery of Helsinki was appointed a coordinator of the European Year of Intercultural Dialogue 2008 in Finland.  The strategy of the National Gallery is to involve young people into the open discussion. The schools are invited to participate in the discussion. There is already a group of upper secondary schools cooperating with the Gallery in the areas of art, theatre, dance.  
· Both in Austria and Finland the expenditures for the international cooperation of pilot schools in the sphere of the intercultural dialogue are planned in the budget of 2008. 
· The substantial investments of the Russian Government into education make it possible to find means for the international cooperation development. St.Petersburg is the first Russian region to demonstrate readiness to provide support to the international cooperation development on the new conditions.   

As a result of the tripartite negotiations which were held in St.Petersburg in April 2007, in the city of Helsinki in August 2007 the following project proposal was prepared. 

Project Main Target 

Contribute to the successful implementation of the St.Petersburg City program “Tolerance” in the field of education and learning and national programs of Finland and Austria introducing the intercultural dialogue at schools  through direct school cooperation in three countries with the use of the innovative information technologies. 
The main target could be achieved by implementing the following concrete tasks:

· Development of the intercultural skills and competences of youth and schoolchildren in the process of the design and implementation of the joint international projects and through the support and pedagogical guidance of the school teams;

· Facilitation of better awareness of pilot schools administration and teachers and participants of national intercultural programs of the experience in developing tolerance in national diversity at the European and Russian schools; 

· Upgrading guidance skills and skills of international multinational project implementation with the use of the information and computer technologies.   

Project Participants 

· Students’ teams set up in each pilot institution;

· Administration and teachers of the pilot schools;

· Local experts from three countries.

Project Methodology

Pilot Schools
The basis of the project is the tripartite partnership of the schools from St.Petersburg, Austria and Finland. Three schools from each country form three international groups for the design and implementation of  joint school projects. The pilot schools are selected on the voluntary base according to the following criteria approved by the partners: linguistic competence (knowledge of the English and German Languages), information technologies competence and experience in the implementation of the similar school projects.  

As the project is promoting and supporting school-to-school cooperation it was decided that at the beginning the project will focus on the limited number of participating schools to work out new mechanisms of cooperation. Other countries might be interested to participate in the project. Then the number of schools might increase. School-to-school cooperation is based on school projects guided by the international group of experts from St.Petersburg, Austria and Finland. During the project planning and implementation the partners consider and respect the experience and country context. 
School Project Teams

Students are the main participants of the project. For the provision of school-to-school cooperation every school forms the groups of students to participate in the project under the teachers’ guidance. As far as the project is targeted at the support and development of the school-to-school cooperation it is necessary to decide on the age of students-participants. The most appropriate age group is 14 – 18, because the students of this age will be able to communicate freely in the project and make contacts via Internet. 

But within each school different age groups of schoolchildren might be covered in the project. The projects for junior classes may be devoted to looking for cultural common identity in their countries in literature, games, sport or others. Schoolchildren of senior classes might carry out investigations, make joint “products”, and organize the exchange.  

Each country defines the number of the school groups itself. The number of students and teachers for the participation in the joint meetings in the other countries is determined separately in every case. Usually these are small groups representing the interests of their schools (3-4 students and a teacher). 

School Project Coordinators

The schools’ principals approve of the school’s participation in the project and take part in the general project activities. Every school appoints the project coordinator who guides the group of students or assists the teacher. The project coordinator is appointed by the school principal. He/she provides the project implementation in his/her school. 

The main tasks of the project coordinator:

· Develops the school project together with the partner schools from the other countries;

· Drafts a project implementation plan together with the partner schools from the other countries;

· Sets up a group of students for the participation in the project;

· Coordinates the participation in the project of the other teachers from his/her school;

· Exchanges information with the other schools and the country project coordinator;

· Informs the school principal about the project progress.

        Project Language

The main Project Language is the English Language. But the direct contacts between the participants may be achieved with the help of any language convenient for them. At the joint project activities where not only English-speaking participants take part the written and oral translation is provided by the hosting country. 

Project Experts

The schools implement their projects on a self-dependant base. The project experts provide the methodological support to the pilot schools if needed in every country separately. The joint work of the group of experts takes place at the meetings and conferences during the project in accordance with the agreed plan. 

Topics of School Projects

After the first working meeting of the experts in August 2007 in Helsinki the possible project topics for the school project groups were formulated. 

The following topics for the school projects are proposed: development of the intercultural competencies, getting rid of stereotypes, critical understanding of the supernational society, room for the “silent voices”, support of the diversity, “learning by doing”, intercultural groups, registering of best practice.

Joint Activities

The first working meeting of the pilot schools coordinators, experts and country coordinators is organized in December 2007 with the support of St.Petersburg Education Committee. In the same period the Conference where the programme “Tolerance” participants presented their experience of the City projects implementation took place.  

First pilot schools meeting will be arranged to present the idea of the project and discuss the possible topics of school projects. EU experts will deliver relevant information for school administration and teachers of St.Petersburg institutions on EU experience to enhance intercultural dialogue and integrate minorities and migrants into a new environment.

The pilot schools will set up the “triangles”, choose the topics for the joint projects and decide on their expected results. After the first meeting the “triangles” will design projects’ drafts and will start their implementation.  

In the framework of the project besides the first meeting for the teachers in St.Petersburg in December 2007 and in the beginning of 2008 there will be organized meetings in Austria and Finland. The final meeting will take place in St.Petersburg in spring 2009. In the framework of the activities of the European Year of Intercultural Dialogue the interim results of the school projects will be presented in May 2008 at the International Conference in Austria and Slovenia. At the meetings all participants summarize the obtained data and the interim results of the school projects and discuss the further steps of the project development. The national experts organize group discussions and prepare the relevant information materials. 

Project Management 
The general Project management is provided by the Meeting of the partner countries in the person of the representatives of St.Petersburg Education Committee, KulturKontakt Austria and National Board of Education, Finland. 

For handling and agreeing on the actions every party appoints the Project coordinator. From KulturKontakt Austria – Ms. Ursula Mauric, the Representative of KulturKontakt Austria in St.Petersburg. From the National Board of Education, Finland – Ms. Liisa Jääskeläinen, Senior Advisor, National Board of Education, Finland. From St.Petersburg Education Committee – North-West Agency of International Projects (director Ms. Galina Borisova). 
Project coordinators achieve the general daily project management, communicate with the pilot schools and experts, prepare project activities in their countries and are permanently in touch with each other.  

Project Communication

The system of communication between the project participants will be organized to provide the exchange of information concerning the development of the project.  Also there will be set up the international network of schools which will become the basis of cooperation. 

The communication of the participants will be achieved via Internet technologies. 

In the framework of the National project KulturKontakt Austria has created the Internet platform that can be used by all project participants: students, teachers, project coordinators, experts, etc.   

Project Financing

Every country will achieve the project financing in accordance with the rules of the country. During the joint project events the expenditures on the activities are covered by the hosting country.  Travel and accommodation costs in the other country are as usually covered by the participants themselves. Catering costs are covered by the hosting country. 
Every party will make an effort to find additional means for the implementation of the international project and support of the project pilot schools. 

Duration of the Project 

December 2007 – Spring 2009 

Project Working Plan 

	Date
	Activity
	Place
	Participants

	3 December 2007
	Visits to St.Petersburg schools selected as project participants. Choice of partners
	St.Petersburg


	Finnish, Austrian and Russian experts, one principal and one teacher per Austrian and Finnish schools. 10 foreign participants

	4 December 2007
	Conference
	St.Petersburg


	Project participants, other interested schools and institutions

	5 December 2007
	Planning of school projects
	St.Petersburg


	Finnish, Austrian and Russian experts, one principal and one teacher per Austrian and Finnish schools. 10 foreign participants

	By the end of January 2008


	Communication via Internet, developing of the working plan of each project 
	
	The three coordinating teachers of each “triangle” 

	March 2008
	Preparation of invitations, visas and tickets for the visit to St.Peterburg 
	
	St.Petersburg Education Committee, KulturKontakt Austria and National Board of Education, Finland 

	7-9 of April

(2,5 working days)

arrival on the 5 or 6 of April, departure on the 9 of April 
	Workshop of the “triangles” 
	St.Petersburg


	4-5 participants per school (coordinating teacher and 3-4 students representing their working group)

	The end of April
	Preparation for the visit to Austria
	
	NWAIP and KulturKontakt Austria for the Russian schools

Finnish schools

	25 – 30 May 

(arrival on the 24, departure on the 30)
	24 – 27 Participation of the project “Learning to Live Together” in the international conference in the framework of the project “Querdenken”

28 – 29 Working meeting of the “triangles” in Vienna  
	Vienna – Graz – Slovenia – Vienna
	4 participants representing the working group of their school (1 teacher and 3 students or 2 teachers and 2 students)



	Autumn 2008
	Workshop of the “triangles”
	Finland
	4-5 participants per school (coordinating teacher and 3-4 students representing their working group)

	Spring 2009
	Final Conference
	St.Petersburg


	Project participants, other interested schools and institutions


The document to be approved by the parties

Designed by the North-West Agency of International Projects

Ms. Galina Borisova
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